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Item 1.01 Entry into a Material Definitive Agreement.

On November 17, 2015 Systemax Inc. (the “Company”) and PCM, Inc. (“PCM”) entered into an Asset Purchase
Agreement (the “Purchase Agreement”), under which PCM will acquire certain Business to Business (“B2B”) assets of the
Company’s North American Technology Group (“NATG”), including the TigerDirect brand, for $14 million in cash, and
the assumption of certain liabilities (including the assumption of paid time off liability for certain employees). PCM

will not acquire cash, accounts receivable, inventory or assume trade payables in connection with the transaction. The
transaction, which is subject to customary closing conditions, is expected to close on December 1, 2015.

Under the terms of the Purchase Agreement, PCM will acquire the right to hire approximately 400 B2B sales
representatives located across the United States and Canada, all rights to the NATG B2B customer list and related
information, certain B2B customer and vendor contracts, trademarks and other intellectual property rights, and certain
fixed assets and equipment. PCM will have the option for one year to acquire the consumer customer lists and related
information for $500,000. Following closing the Company will be selling remaining inventory and taking additional
exit actions as described in Item 2.05 below, and no later than February 15, 2016 the Company will transfer to PCM
title to certain remaining assets, including the B2B website assets and related domain names.

The Purchase Agreement may be terminated by either party in certain circumstances, including if the Closing has not
taken place by December 31, 2015.

The parties to the Purchase Agreement have made customary representations, warranties and covenants, and agreed to
customary indemnification obligations. At closing, the parties will enter into a transition services agreement to
facilitate an orderly transition of the purchased assets. The Purchase Agreement contains representations, warranties
and covenants made to, and solely for the benefit of, the parties thereto. The statements embodied in the
representations and warranties are subject to qualifications and limitations agreed by the parties in connection with
negotiating the terms of the agreement. In addition, certain representations and warranties were made as of a specified
date, may be subject to a contractual standard of materiality different from those generally applicable to investors, or
may have been used for the purpose of allocating risk between the parties rather than establishing matters as facts.
Investors are not third party beneficiaries under the Purchase Agreement and should not rely on the representations,
warranties and covenants or any descriptions thereof as characterizations of the actual state of facts or condition of the
Company, NATG or PCM.

Item 2.05. Costs Associated with Exit or Disposal Activities.

In connection with entering into the Purchase Agreement, on November 18, 2015 the Company announced that after
the sale and certain transition services agreements with PCM are completed, the Company will completely exit its
remaining NATG operations. This exit plan includes the closing of the three remaining TigerDirect retail stores and
management operations, closing its NATG distribution center, and implementing a general workforce reduction. The
Company has engaged outside firms to assist with the inventory clearance sales and lease exit process. The Company
anticipates that one time exit charges related to these actions will aggregate between $48 and $55 million, including
between $4 and $5 million of severance expenses, $20 and $23 million in losses on inventory and receivables, $3 and
$4 million in transaction fees, $17 and $19 million in lease exit costs and $4 million in other charges, substantially all
of which will require future cash expenditures. The Company expects these costs to be paid out starting in the fourth
quarter of 2015 through the end of 2017. The following table shows the Company’s consolidated quarterly operating
profit (loss) and the NATG contribution to the consolidated operating loss for the previous five quarters:

Operating profit (loss) Q32014 Q42014 Q12015 Q22015 Q32015
Consolidated, as reported $2.7)  $(16.5) $(19.5) $(28.5) $(8.2)
NATG, as reported $(1.8)  $(14.7) $(19.7) $(35.6) $(12.9)
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Operating profit (loss), net of NATG $(0.9) $(1.8) $0.2 $7.1 $4.7
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The Company expects that the cash inflows from accounts receivable and inventory sales as well as the proceeds from
the PCM transaction will be more than sufficient to offset the cash outflows related to the exit of the NATG business.
As of September 30, the Company had approximately $136 million in cash and $103 million of availability under its
credit facility.
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