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Item 2.05 — Costs Associated with Exit or Disposal Activities
In January 2015, Campbell Soup Company (the "Company") announced cost savings initiatives to implement a new
enterprise design, to reduce costs and to streamline its organizational structure.
In February 2017, the Company announced that it was expanding these cost savings initiatives by further optimizing
its supply chain network, primarily in North America, continuing to evolve its operating model to drive efficiencies,
and more fully integrating its recent acquisitions. The Company extended the time horizon for the initiatives from
fiscal 2018 to fiscal 2020. The Company indicated the cost estimates for these expanded initiatives, as well as timing
for certain activities, are being developed.
On January 18, 2018, the Company authorized additional pre-tax costs for these expanded initiatives totaling
approximately $125 million to $140 million associated with the following activities:

•

The Company will close its manufacturing facility in Toronto, Ontario, to improve the operational efficiency of its
thermal supply chain network in North America and will move its Canadian headquarters and commercial operations
to a new location in the Greater Toronto Area. The Company plans to operate the Toronto facility for up to 18 months
and will close it in phases, transitioning substantially all its production to three U.S. thermal plants in Maxton, North
Carolina; Napoleon, Ohio; and Paris, Texas. Approximately 380 positions will be impacted as a result of the closure;
and

•The Company will optimize its information technology infrastructure by migrating certain applications to the latest
cloud technology platform, which will enhance integration of applications and network service.
The Company currently expects the additional costs to consist primarily of:
•approximately $30 million in severance pay and benefits;
•approximately $65 million in accelerated depreciation of property, plant and equipment; and
•approximately $30 million to $45 million in implementation costs and other related costs.
Approximately $55 million to $70 million of the additional pre-tax costs are expected to be cash expenditures. In
addition, the Company expects to invest approximately $65 million in capital expenditures in connection with these
activities.
With these additional activities, the total estimated pre-tax costs for actions that have been identified to date are
expected to be approximately $515 million to $560 million, and consist of the following:
•approximately $170 million to in severance pay and benefits;
•approximately $85 million in accelerated depreciation and asset impairment; and
•approximately $260 million to $305 million in implementation costs and other related costs.
Of the aggregate $515 million to $560 million of pre-tax costs, the Company expects approximately $415 million to
$460 million will be cash expenditures. In addition, the Company expects to invest approximately $250 million in
capital expenditures in connection with the actions that have been identified to date. The Company expects to incur
substantially all of the costs through fiscal 2019.
Cost estimates for these expanded initiatives, as well as timing for certain activities, are continuing to be developed.
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the registrant has duly caused this
report to be signed on its behalf by the undersigned hereunto duly authorized.

CAMPBELL SOUP COMPANY
                   (Registrant)

Date: January 24, 2018 By:/s/ Anthony P. DiSilvestro
Anthony P. DiSilvestro

Senior Vice President and Chief Financial Officer
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