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December 3, 2014 (December 2, 2014)
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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of
the registrant under any of the following provisions:

[1 Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
[1 Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

[] Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act
(17 CFR 240.14d-2(b))

[] Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act
(17 CFR 240.13e-4(c))
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Item 8.01. Other Events.

On December 2, 2014, the Board of Directors of Norfolk Southern Corporation amended the Corporate Governance
Guidelines to reduce the number of outside boards on which a director may serve. The amended Corporate
Governance Guidelines permit directors to serve on no more than three outside boards, and permit the CEO to serve
on only one outside board. The Corporate Governance Guidelines previously allowed directors to serve on four
outside boards. The Corporate Governance Guidelines are available on the Corporation’s website at www.nscorp.com
in the “Investor Relations” section under “Corporate Governance.”

Also on December 2, 2014, upon the recommendation of its Governance and Nominating Committee, the Board of
Directors determined that Robert A. Bradway, Michael D. Lockhart, Amy E. Miles and Martin H. Nesbitt, each of
whom is a member of the Corporation’s Audit Committee, qualify as “audit committee financial experts,” as that term is
defined by rules of the Securities and Exchange Commission. Dr. Karen N. Horn, Chair of the Audit Committee, was
identified as an “audit committee financial expert” by action of the Board of Directors on May 8, 2014.

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has caused this report to be signed
on its behalf by the undersigned thereunto duly authorized.
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