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Item 8.01. Other Events.
On December 14, 2004, the Board of Directors of Alpena Bancshares, Inc.
(the "Company") declared a cash dividend on the Company's common stock of $.10

per share for the quarter ended December 31, 2004. The dividend will be payable
to stockholders of record as of December 31, 2004 and will be paid on January
21, 2005.

Alpena Bancshares MHC, majority stockholder of the Company and owner of
920,000 shares of the 1,659,480 total shares outstanding, announced that it has
waived the right to receive 1its portion of the dividend. Accordingly, the
dividend will be paid on the 739,480 shares owned by minority stockholders of
the Company.

A copy of the press release dated December 15, 2004, giving details
associated with the dividend is attached as Exhibit 99 to this report.

Item 9.01. Financial Statements and Exhibits.

(a) Not Applicable.

(b) Not Applicable.

(c) Exhibits.

Exhibit No. Description
99 Press release dated December 15, 2004
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