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PART I
Forward-Looking Statements
The information in this report contains forward-looking statements within the meaning of Section 27A of the
Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. Such
statements are based upon current expectations, assumptions, estimates and projections about Travelzoo and our
industry. These forward-looking statements are subject to the many risks and uncertainties that exist in our operations
and business environment that may cause actual results, performance or achievements of Travelzoo to be different
from those expected or anticipated in the forward-looking statements. Any statements contained herein that are not
statements of historical fact may be deemed to be forward-looking statements. For example, words such as “may”, “will”,
“should”, “estimates”, “predicts”, “potential”, “continue”, “strategy”, “believes”, “anticipates”, “plans”, “expects”, “intends”, and similar
expressions are intended to identify forward-looking statements. Travelzoo's actual results and the timing of certain
events could differ significantly from those anticipated in such forward-looking statements. Factors that might cause
or contribute to such a discrepancy include, but are not limited to, those discussed elsewhere in this report in Part I
Item 1A and the risks discussed in our other Securities and Exchange Commission (“SEC”) filings. The forward-looking
statements included in this report reflect the beliefs of our management on the date of this report. Travelzoo
undertakes no obligation to update publicly any forward-looking statements for any reason, even if new information
becomes available or other circumstances occur in the future.
Item 1. Business 
Overview
Travelzoo® provides our 28 million members insider deals and one-of-a-kind experiences personally reviewed by one
of our deal experts around the globe. With more than 25 offices worldwide, we have our finger on the pulse of
outstanding travel, entertainment, and lifestyle experiences. For over 15 years we have worked in partnership with
more than 2,000 top travel suppliers—our long-standing relationships give Travelzoo members access to the very best
deals.
Travelzoo (the “Company”) attracts a high-quality audience of travel and leisure enthusiasts across multiple digital
platforms, including e-mail, web, social media and mobile applications. Our e-mail newsletters are published in 11
countries worldwide. Travelzoo’s website is visited by 9.0 million unique visitors each month. We reach an audience
of millions of Internet users each month via the Travelzoo Network, a network of websites that syndicate our deal
content, including The Los Angeles Times and The Chicago Tribune. We have over 4.1 million followers on
Facebook and Twitter. Our mobile applications have been downloaded 5.5 million times.
Our publications and products include the Travelzoo websites (travelzoo.com), the Travelzoo iPhone and Android
apps, the Travelzoo Top 20 e-mail newsletter, and the Newsflash e-mail alert service. We operate the Travelzoo
Network, a network of third-party websites that list deals published by Travelzoo. Our Travelzoo website includes
Local Deals and Getaway listings that allow our members to purchase vouchers for deals from local businesses such
as spas, hotels and restaurants. We receive a percentage of the face value of the voucher from the local businesses.
More than 2,000 companies use our services, including Air France, Air New Zealand, British Airways, Cathay Pacific
Airways, Ctrip, Emirates, Etihad, Expedia, Fairmont Hotels and Resorts, Hawaiian Airlines, Hilton Hotels & Resorts,
InterContinental Hotels Group, JPB Corporation, Lufthansa, Key Tours International, Princess Cruises, Royal
Caribbean, Singapore Airlines, Starwood Hotels & Resorts Worldwide and United Airlines.
Our revenues are advertising revenues, consisting primarily of listing fees paid by travel, entertainment and local
businesses to advertise their offers on Travelzoo's media properties. Listing fees are based on audience reach,
placement, number of listings, number of impressions, number of click-throughs, number of referrals, or percentage of
the face value of vouchers sold. Insertion orders are typically for periods between one month and twelve months and
are not automatically renewed. Merchant agreements for Local Deals and Getaway advertisers are typically for twelve
months and are not automatically renewed.

During the first quarter of 2017, the Company discontinued the operations of its SuperSearch and Fly.com products to
focus on its global Travelzoo® brand and reflected the revenues and expenses for these products as discontinued
operations, net of taxes, for the current and prior periods presented. See Note 11 to the accompanying consolidated
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We have three operating segments based on geographic regions: Asia Pacific, Europe and North America. Asia Pacific
consists of our operations in Australia, China, Hong Kong, Japan, Taiwan, and Southeast Asia. Europe consists of our
operations in France, Germany, Spain, and the U.K. North America consists of our operations in Canada and the
U.S. For the year ended December 31, 2017, Asia Pacific operations were 7% of revenues, European operations were
32% of revenues and North American operations were 61% of our total revenues. Financial information with respect
to our business segments and certain financial information about geographic areas appears in Note 10 to the
accompanying consolidated financial statements.
Our principal business office is located at 590 Madison Avenue, 37th Floor, New York, New York 10022.
Ralph Bartel, who founded Travelzoo and who is a Director of the Company, is the sole beneficiary of the Ralph
Bartel 2005 Trust, which is the controlling shareholder of Azzurro Capital Inc. ("Azzurro"). As of December 31, 2017,
Azzurro is the Company's largest stockholder, holding approximately 57.8% of the Company's outstanding shares.
As of December 31, 2017, there were 12,461,553 shares of common stock outstanding.
Travelzoo is listed on the NASDAQ Global Select Market under the symbol “TZOO.”
Our Industry
Our mission is to provide our audience with the highest quality information about the best travel, entertainment and
local deals. We believe there is a sizable travel and entertainment industry in which we participate in that provides an
opportunity to find high quality deals for our members and users. According to the World Trade & Tourism Council,
global Travel & Tourism produced $7.6 trillion in value (10.2% of global GDP) for the global economy in 2016 and
spending on leisure travel is expected to rise by 4.1% per year to $5,917.7 billion in 2027. Based upon this outlook for
the travel industry, we believe that we are well positioned with our operations in Asia, Europe and North America to
capture high quality deals for our members and users.
While our mission is to provide our audience with the highest quality information about the best travel, entertainment
and local deals, our revenues are generated from advertising fees. According to Zenith Media (Publicis Media), global
advertising expenditure is expected to grow 4.1% in 2018 and reach a total spend of $578 billion by the end of 2018.
Digital advertising is expected to grow 10% per year between 2017 and 2020. By 2020, digital advertising is forecast
to account for 44% of global advertising spend. In addition, according to the Kelsey Group's (BIA/Kelsey) new U.S.
Local Media Forecast 2017, BIA/Kelsey forecasts total local advertising to reach $151.2 billion in 2018. Digital
advertising continues to increase its share of total local advertising, growing from $31.7 billion (23%) in 2014 to
$52.7 billion (33.2%) in 2018. We believe that traditional media outlets such as newspapers, television and radio
continue to be another medium for travel, entertainment and local businesses to advertise their offers, though the
percentage spent on advertising in these traditional media outlets is decreasing. In addition, the continued rise in smart
phones has changed the business rules for online marketing, with the consumption of online advertising rapidly
moving to mobile devices.
We believe that several factors are causing and will continue to cause travel, entertainment and local businesses to
increase their spending on Internet and mobile advertising of offers:
The Internet Is Consumers' Preferred Information Source. Market research shows that the Internet has become
consumers' preferred information source for travel.
Benefits of Internet Advertising vs. Print, TV and Radio Advertising. Internet advertising provides advertisers
advantages compared to traditional advertising. These advantages include real-time listings, real-time updates, and
performance tracking. See “Benefits to Travel, Entertainment and Local Businesses” below.
New Advertising Opportunities. The Internet allows advertisers to advertise their sales and specials in a fast, flexible,
and cost-effective manner that has not been possible before.
Suppliers Selling Directly. We believe that many travel suppliers prefer to sell directly to consumers through
suppliers' websites versus selling through travel agents. Internet advertising attracts consumers to suppliers' websites.
Mobile advertising extends our products and services by providing mobile-specific features to mobile device users.
Mobile advertising is still in its early stage, though mobile devices are quickly becoming the world's newest gateway
for information. We are focused on developing easy-to-use mobile applications to help advertisers extend their reach,
help create revenue opportunities for our advertisers, and deliver relevant and useful ads to users on the go. We
continue to invest in improving users' access to our services through such devices.
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Challenges Travel, Entertainment and Local Businesses Face and Limitations of Newspaper, TV and Radio
Advertising
We believe that travel, entertainment and local businesses often face the challenge of being able to effectively and
quickly market and sell their excess inventory (i.e. airline seats, hotel rooms, cruise cabins, theater seats, spa
appointments or restaurant
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seats that are likely to be unfilled). The success of marketing excess inventory can have a substantial impact on a
company's profitability. Almost all costs of these services are fixed. That is, the costs do not vary significantly with
sales. A relatively small amount of unsold inventory can have a significant impact on the profitability of a company.
We believe that travel, entertainment and local businesses need a fast, flexible, and cost-effective solution for
marketing excess inventory. The solution must be fast, because services are a quickly expiring commodity. The period
between the time when a company realizes that there is excess inventory and the time when the service has become
worthless is very short. The solution must be flexible, because the demand for excess inventory is difficult to forecast.
It is difficult for travel, entertainment and local businesses to price excess inventory and to forecast the marketing
effort needed to sell excess inventory. The marketing must be cost-effective, because excess inventory is often sold at
highly discounted prices, which lowers margins.
We believe that newspaper, TV and radio advertising, with respect to advertising excess inventory, suffers from a
number of limitations which do not apply to the Internet:

•typically, ads must be submitted 2 to 5 days prior to the publication or airing date, which makes it difficult to
advertise last-minute inventory;
•once an ad is published, it cannot be updated or deleted when an offer is sold out;
•once an ad is published, the company cannot change a price or offer;

•in many markets, the small number of newspapers, television companies, radio stations and other print media reduces
competition, resulting in high rates for traditional advertising; 
•offline advertising does not allow for detailed performance tracking; and
•creative content can be very expensive to develop.
Our Products and Services
We provide airlines, hotels, cruise lines, vacation packagers, other travel suppliers, entertainment and local businesses
with a fast, flexible, and cost-effective way to reach millions of Internet users. Our publications include the Travelzoo
websites, the Travelzoo Top 20 e-mail newsletter, the Newsflash e-mail alert service, and the Local Deals and
Getaway e-mail alert services. We operate the Travelzoo Network, a network of third-party websites that list deals
published by Travelzoo. While our products provide advertising opportunities for travel, entertainment and local
businesses, they also provide Internet users with a free source of information on current sales and specials from
thousands of travel, entertainment and local businesses.
As travel, entertainment and local businesses increasingly utilize the Internet to promote their offers, we believe that
our products will enable them to take advantage of the lower cost and real-time communication enabled by the
Internet. Our listing management software allows our advertisers to add, update, and delete special offer listings on a
real-time basis. Our software also provides our advertisers with real-time performance tracking, enabling them to
optimize their marketing campaigns. Mobile advertising extends our products and services by providing
mobile-specific features to mobile device users. We are focused on developing easy-to-use mobile applications to help
advertisers extend their reach, help create revenue opportunities for our customers, and deliver relevant and useful ads
to users on the go. We continue to invest in improving users' access to our services through such devices. In addition,
we continue to develop our hotel booking platform, which enables our users to more easily book hotel stays using our
hotel deals presented on our website and mobile devices.
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The following table presents an overview of our products:

Product Content Publication
Schedule Reach/Usage* Advertiser

Benefits
Consumer
Benefits

Travelzoo websites

Websites in the U.S.,
Australia, Canada, China,
France, Germany,
Singapore, Spain, and the
U.K. listing thousands of
outstanding sales and
specials from more than
2,000 travel, entertainment
and local businesses

24/7
9.0 million
unique visitors
per month

Broad reach,
sustained
exposure, targeted
placements by
destination and
travel segment

24/7 access to
deals, ability to
search and browse
by destination or
keyword

Travelzoo Top 20
Popular e-mail newsletter
listing 20 of the week's most
outstanding deals

Weekly 28.0 million
members

Mass “push”
advertising
vehicle to quickly
stimulate
incremental travel
and entertainment
purchases

Weekly access to
20 outstanding,
handpicked deals
chosen from
among thousands

Newsflash

Regionally-targeted e-mail
alert service with a single
time-sensitive and
newsworthy travel and
entertainment offer

Within two
hours of an
offer being
identified

26.0 million
members

Regional
targeting, 100%
share of voice for
advertiser, flexible
publication
schedule

Breaking news
offers delivered
just-in-time

Local Deals and
Getaway

Locally-targeted e-mail alert
service with a single
time-sensitive and
newsworthy offer from local
merchants such as spas and
restaurants

Twice per
week in
active
markets

153 local
markets

Local targeting by
zip code,100%
share of voice for
the local
businesses,
flexible
publication
schedule

Breaking news
offers delivered
just-in-time

Travelzoo Network

A network of third-party
websites that list outstanding
deals published by
Travelzoo

24/7
Over 400
third-party
websites

Drives qualified
users with
substantial
distribution
beyond the
Travelzoo
audience

Contextually
relevant travel
deals that have
been handpicked
and professionally
reviewed

Travelzoo Mobile
Applications

iPhone and Android
applications that allow users
to discover the best Travel,
Entertainment and Local

On-demand 5.5 million
downloads

Allows travel,
entertainment and
local deals
advertisers to

24/7 access to
travel,
entertainment and
local deals for
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Deals. reach our
audience that is on
the go.

consumers that
are on the go.

*
For Travelzoo websites, reach information is based on data from Google Analytics. For Top 20, Newsflash, Local
Deals and Getaway, Travelzoo Network and Travelzoo mobile applications, reach/usage information is based on
internal Travelzoo statistics as of December 31, 2017.

Our Audience
We attract a high-quality audience of travel and leisure enthusiasts across multiple digital platforms, including e-mail,
web, social media and mobile apps. We inform our audience about travel, entertainment and local deals available at
over 2,000 companies. Our e-mail newsletters are published in 11 countries worldwide. Travelzoo’s website is visited
by 9.0 million unique visitors each month. We reach an audience of millions of Internet users each month via the
Travelzoo Network, a network of websites that syndicate our deal content, including The Los Angeles Times and The
Chicago Tribune. We have over 4.1 million followers on Facebook and Twitter. Our mobile applications have been
downloaded 5.5 million times.

6

Edgar Filing: TRAVELZOO - Form 10-K

10



Benefits to Travel, Entertainment and Local Businesses
        Our advertisers benefit from accessing our large high-quality audience. Due to the nature of our content, we
attract an older, wealthier demographic who have a strong interest in travel and leisure.
Key features of our solution for travel and entertainment companies include:

•Real-Time Listings of Special Offers. Our technology allows travel and entertainment companies to advertise special
offers on a real-time basis.

•Real-Time Updates. Our technology allows travel and entertainment companies to update their listings on a real-time
basis.

•
Real-Time Performance Reports. We provide travel and entertainment companies with real-time tracking of the
performance of their advertising campaigns. Our solution enables travel and entertainment companies to optimize
their campaigns by removing or updating unsuccessful listings and further promote successful listings.

•Access to Millions of Consumers. We provide travel and entertainment companies fast access to over 28 million
travel shoppers.

•Global Reach. We offer access to Internet users in Australia, Canada, China, France, Germany, Hong Kong, Japan,
Southeast Asia, Spain, Taiwan, the U.K and U.S.
Key features of our solution for local businesses include:

•Real-Time Listings of Special Offers. Our technology allows local businesses to advertise special offers on a real-time
basis.

•Real-Time Performance Reports. We provide local businesses with real-time tracking of the performance of their
advertising campaigns.

•Access to Local Consumers. Travelzoo members submit their zip code to Travelzoo when they join Travelzoo. As a
result, we are able to send Local Deals to members who live or work near the local businesses.
Benefits to Consumers
Our Travelzoo websites, Travelzoo Top 20 e-mail newsletter, Newsflash, Local Deals, Getaway, and the Travelzoo
Network, provide consumers information on current offers at no cost to the consumer. Key features of our products
include:

•
Aggregation of Offers from Many Companies. Our Travelzoo websites and our Travelzoo Top 20 e-mail newsletter
aggregate information on current offers from more than 2,000 travel, entertainment and local businesses. This saves
the consumer time when searching for travel, entertainment and local deals, sales and specials.

•
Current Information. Compared to newspaper, TV or radio advertisements, we provide consumers more current
information, since our technology enables travel, entertainment and local businesses to update their listings on a
real-time basis.

•Reliable Information. We operate a Test Booking Center to check the availability of travel, entertainment and local
deals before publishing.
Growth Strategy
Our growth strategy relies on building a travel and lifestyle brand with a large, high-quality user base and offering our
users products that keep pace with consumer preference and technology, such as the trend towards mobile usage by
consumers.

•

Building a travel and lifestyle brand with a large, high-quality user base. We believe that it is essential to establish a
strong brand with a large, high-quality user base within the travel, entertainment and local industries we serve. We
currently utilize online marketing and direct marketing to promote our brand to consumers. We utilize sponsorships at
industry conferences and public relations to promote our brand. We believe that high-quality content attracts a
high-quality user base.  

•

Offering products that keep pace with consumer preference and technology. We believe it is important to grow
engagement of our user base, by offering products that deliver high-quality deals with exceptional value and
expanding our product offering over time to address frequent travel and leisure needs, including the desire to access
our content via mobile devices and to search and book hotels via a hotel booking platform.

7

Edgar Filing: TRAVELZOO - Form 10-K

11



Advertisers
As of December 31, 2017, our advertiser base included more than 2,000 travel, entertainment and local businesses,
including airlines, hotels, cruise lines, vacations packagers, tour operators, destinations, car rental companies, travel
agents, theater and performing arts groups, restaurants, spas, and activity companies. Some of our advertisers are:
Air France InterContinental Hotels Group
Air New Zealand JPB Corporation
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