
UNITED GUARDIAN INC
Form DEF 14A
March 26, 2009

UNITED-GUARDIAN, INC. 
230 Marcus Boulevard   • P. O. Box 18050 • Hauppauge, NY  11788 • (631) 273-0900

NOTICE OF ANNUAL MEETING OF STOCKHOLDERS
_______________________

To Be Held May 13, 2009
_________________________

To the Stockholders of
UNITED-GUARDIAN, INC.:

You are hereby notified that the annual meeting of the stockholders of UNITED-GUARDIAN, INC., a Delaware
corporation (the "Company"), will be held at the Sheraton Long Island Hotel, 110 Vanderbilt Motor Parkway,
Smithtown, NY 11788 on Wednesday, May 13, 2009 at 10:00 A.M. local time, for the following purposes:

     1.   To  elect  eight  (8)  directors  to  serve  until  the  next annual meeting of the stockholders and until
their      respective successors are elected and qualified;

     2.   To ratify the selection by the Company of  Eisner LLP as its  independent  registered  public accounting firm
for the fiscal year ending December 31, 2009; and

     3.   To transact such other matters as may properly come before the meeting or any adjournment thereof.

Only stockholders of record at the close of business on March 27, 2009 are entitled to notice of and to vote at the
meeting.

By order of the Board of Directors
Robert S. Rubinger, Secretary
Dated: April 13, 2009

RETURN OF PROXIES
Whether or not you plan to attend, it is important that your shares be represented and voted
at the annual meeting. To ensure your representation at the annual meeting, a proxy card and
business reply envelopes are enclosed for your use. We urge each stockholder to vote
promptly by signing and returning his or her proxy card, regardless of the number of shares
held.  The giving of a proxy will not affect your right to vote in person if you attend the
annual meeting.
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Important Notice Regarding the Availability of Proxy Materials for the Annual Meeting of Stockholders to be held
May 13, 2009 - - You can view the Annual Report and Proxy Statement on the Internet at::
www.u-g.com/corporate/investor_relations.html
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UNITED-GUARDIAN, INC. 
230 Marcus Boulevard • P.O. Box 18050 • Hauppauge, NY  11788 • (631) 273-0900

Proxy Statement

The enclosed proxy is solicited by the Board of Directors of UNITED-GUARDIAN, INC. (the "Company")  for use at
the Annual Meeting of Stockholders (the "Annual Meeting") to be held at  10:00 A.M.,  local t ime,
on   Wednesday ,   May  13 ,  2009 ,   a t  t he   She ra ton   Long  I s l and  Hote l ,   110  Vanderb i l t   Motor
Parkway,  Smithtown,  NY 11788, and at any adjournments thereof. A proxy granted hereunder is revocable at any
time before it is voted by (a) a duly executed proxy bearing a later date, (b) written notice to the Secretary of the
Company  received by the Company at any time before such proxy is voted at the Annual Meeting, or (c) attendance
at the Annual Meeting and voting in person.

It is anticipated that the mailing of this Proxy Statement and the accompanying Proxy to stockholders will commence
on or about April 13, 2009.

SOLICITATION OF PROXIES

The persons named as proxies are Kenneth H. Globus and Robert S. Rubinger.

All shares represented by properly executed, unrevoked proxies received in proper form and in time for use at the
Annual Meeting will be voted in accordance with the directions specified thereon and otherwise in accordance with
the judgment of the persons designated as proxies. Any proxy on which no direction is specified will be voted in favor
of the nominees to the Board of Directors listed in this Proxy Statement and in favor of the ratification of Eisner LLP
as the Company's independent registered public accounting firm for the fiscal year ending December 31, 2009.

The cost of preparing, assembling and mailing the Notice of Annual Meeting, Proxy Statement, proxy card and any
other materials enclosed, will be borne by the Company. In addition to the solicitation of proxies by use of the mails,
officers and employees of the Company may solicit proxies by telephone, facsimile, or personal interview. They will
not receive additional compensation for their effort. The Company will request brokerage houses and other custodians,
nominees and fiduciaries to forward soliciting materials to the beneficial owners of stock held of record by such
persons, and will reimburse such persons for their expenses in forwarding soliciting material. The Company does not
anticipate paying any compensation to any other party for the solicitation of proxies.

VOTING SECURITIES AND PRINCIPAL STOCKHOLDERS

Outstanding Shares and Voting Rights

Only holders of record of the Company's Common Stock, par value $.10 per share ("Common Stock"), at the close of
business on March 27, 2009, will be entitled to notice of and to vote at the Annual Meeting. On March 27, 2009, there
were 4,946,439 shares of Common Stock outstanding. Each outstanding share of Common Stock is entitled to one
vote on all matters submitted to a vote at the Annual Meeting, which vote may be given in person or by proxy. There
are no cumulative voting rights.

The eight (8) nominees for director receiving the greatest number of votes cast by the holders of Common Stock will
be elected directors.
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The affirmative vote of the holders of a majority of shares of Common Stock present, in person or by proxy, and
eligible to vote at the Annual Meeting is necessary for the approval of the proposal to ratify the selection by the
Company of Eisner LLP as the Company's independent registered public accounting firm for the fiscal year ending
December 31, 2009.

Under Delaware law, shares as to which a stockholder abstains or withholds authority to vote and shares as to which a
broker indicates that it does not have discretionary authority to vote ("broker non-votes") will be treated as present at
the Annual Meeting for the purposes of determining a quorum. Proxies marked "Withhold Authority" with respect to
the election of one or more directors will not be counted in determining who the eight persons are who received the
greatest number of votes in the election of directors. Proxies marked "Abstain" with respect to the ratification of the
selection of Eisner LLP as the Company's independent registered public accounting firm for the fiscal year ending
December 31, 2009, will have the effect of a vote against ratification.

THE BOARD OF DIRECTORS RECOMMENDS A VOTE “FOR” THE ELECTION OF THE NOMINEES NAMED
FOR ELECTION AS DIRECTORS. IF NO DIRECTION IS GIVEN IN A PROXY, SHARES REPRESENTED BY
SUCH PROXY WILL BE VOTED “FOR” THE ELECTION OF THE NOMINEES NAMED.

Security Ownership of Certain Beneficial Owners

The following table sets forth the shares of the Company's Common Stock, par value $.10 per share (the only class of
stock issued and outstanding), owned beneficially by each person who, as of March 2, 2009, is known by the
Company to have owned beneficially more than 5% of the outstanding Common Stock. Regarding the shares
referenced in footnotes (1) and (2) below, the beneficial owners have both sole voting power and sole investment
power, except for those shares held by their respective spouses as noted.

Name and Address of
Beneficial Owner

Amount and Nature of
Beneficial Ownership Percent of Class

Dr. Alfred R. Globus
26-53 210th Street
Bayside, NY 11360

1,202,484(1) 24.3%

Kenneth H. Globus
19 McCulloch Dr.
Dix Hills, NY 11746

  876,553(2) 17.7%

Dr. Betsee Parker
P.O. Box 2198
Middleburg, VA 20118

556,339(3) 11.2%

(1)Includes 1,151,240 shares held directly and 51,244 shares held beneficially as follows: 14,966 shares owned by the
Foundation for Science and Theology Inc. of which Dr. Globus is President and Director; 35,500 shares held by his
wife; 658 shares controlled as Executor of the estate of Florence Globus; and 120 shares held as legal guardian for
his son.

(2)  Includes 533,053 shares held directly and 343,500 shares held beneficially as follows: 266,500 as Trustee; and
77,000 held by his wife.

(3)These shares were formerly owned by her deceased husband, Mr. Irwin Uran.  Since Mr. Uran’s death in June 2007,
the Company has been advised by his widow, Dr. Betsee Parker, that she is the beneficial owner of such shares and
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that she has sole voting and investment power over those shares.
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Security Ownership of Management

The following information is furnished with respect to ownership of shares of Common Stock, par value $.10 per
share, as of March 2, 2009, by each named executive officer, each Director and by all Directors and Officers of the
Company as a group (12 persons). Regarding the shares referenced in footnotes (1) and (2) below, the beneficial
owners have both sole voting power and sole investment power, except for those shares held by their respective
spouses as noted.                                                                                      

Name of Beneficial Owner
Amount and Nature of
Beneficial Ownership Percent of Class

Dr. Alfred R. Globus  1,202,484(1) 24.3%
Henry P. Globus 1,140 *
Robert S. Rubinger 5,137 *
Kenneth H. Globus 876,553(2) 17.7%
Lawrence F. Maietta 4,000 *
Arthur M. Dresner 11,000 *
Andrew A. Boccone 0 *
Christopher W. Nolan, Sr. 0 *

All Officers and Directors as a group (12 persons) 2,120,432(1) (2) 42.9%

* Less than one percent (1%)

(1)Includes 1,151,240 shares held directly and 51,244 shares held beneficially as follows: 14,966 shares owned by the
Foundation for Science and Theology Inc. of which Dr. Globus is President and Director; 35,500 shares held by his
wife; 658 shares controlled as Executor of the estate of Florence Globus; and 120 shares held as legal guardian for
his son.

(2)Includes 533,053 shares held directly and 343,500 shares held beneficially as follows: 266,500 as Trustee; and
77,000 shares held by his wife.

Equity Compensation Plan Information

Plan Category

Number of
securities to be
issued upon
exercise of
outstanding options,
warrants and rights
(a)

Weighted-average
exercise price of
outstanding options,
warrants and rights
(b)

Number of securities
remaining available for future
issuance
under equity compensation
plans (excluding securities
reflected in column (a))
(c)

Equity compensation
plans approved by
security holders

2004 Stock Option Plan                    0                  0                   500,000
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Equity compensation
plans not approved
by security holders

None                    0                  0                             0

Total                    0                  0                  500,000
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DIRECTORS AND EXECUTIVE OFFICERS

Nominees for Election as Directors

Eight directors are to be elected at the Annual Meeting to serve until the next annual meeting of stockholders and until
their successors have been elected and qualified. Set forth in the table below are the names of all persons nominated
for election as directors by a majority of the Company’s independent directors, the principal occupation or employment
of each nominee for at least the past five years, his present positions with the Company, and the year he was first
elected a director.

Name and Position
with the Company Age Principal Occupation During the Past Five Years

Year First
Elected a
Director

Dr. Alfred R. Globus
Chairman of the Board
of Directors and Director
of Research

88 Chairman of the Board and Director of Research of the
Company since 1942. From 1988 to December 2006 Chief
Executive Officer of the Company, and from 1942 to 1988
President of the Company.

1942

Henry P. Globus
Director

86 From July 1988 to date, business consultant to the
Company. For more than 5 years prior thereto, Executive
Vice President of the Company.

1947

Robert S. Rubinger
Executive Vice
President, Secretary,
Chief Financial Officer
and Director

66 From July 1988 to date, Executive Vice President and
Secretary of the Company. Treasurer of the Company from
May 1994 to May 2004, and Chief Financial Officer of the
Company from December 2006 to date.

1982

Kenneth H. Globus
President, General
Counsel and Director

57 From July 1988 to date, President and General Counsel of
the Company.  Chief Financial Officer of the Company
from November 1997 to December 2006.

1984

Lawrence F. Maietta
Director

51 Partner in the accounting firm of Bonamassa, Maietta &
Cartelli ,  LLP, Brooklyn, NY, since October 1991.
Controller  of the Company from October 1991 to
November 1997.

1994

Arthur M. Dresner
Director

67 Counsel to the law firm of Duane Morris LLP, New York,
NY, since August 2007. From 1998 to 2007 partner and
previously “Of Counsel” to the law firm of Reed Smith, LLP,
New York, NY (and its predecessor McAulay, Nissen,
Goldberg & Kiel LLP). For more than five years prior
thereto, Vice President in corporate development and
general management of International Specialty Products,
Inc., Wayne, NJ.

1997
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Andrew A. Boccone
Director

63 Independent business consultant since 2001. From 1990
until 2001, President of Kline & Company, Inc., Little
Falls, NJ, an international business consulting and market
research firm.

2002

Christopher W. Nolan,
Sr.
Director

44 Managing Director since March 2006 and Executive
Director from 2002 to 2006 in Mergers and Acquisitions
(M&A) for Rabobank International (and a subsidiary),
New York, NY. From 2000 to 2002 V.P. in M&A for
Deutsche Bank Securities, Inc., New York, NY. From 1992
to 2000, V.P., Corporate Development and Investor
Relations of International Specialty Products, Inc., Wayne,
NJ.  Since June 2007, a Director and Audit Committee
member of Escala Group, Inc., Bethel, CT, a publicly
traded global collectibles network.

2005

5
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Dr. Alfred R. Globus and Henry P. Globus are brothers. Kenneth H. Globus is the son of Henry P. Globus and the
nephew of Dr. Alfred R. Globus. There are no other family relationships between any Director and Officer of the
Company.

Executive Officers and Significant Employees

Name and Position
with the Company Age Principal Occupation During the Past Five Years

Dr. Alfred R. Globus
Chairman of the Board
of Directors and
Director of Research

88 From 1942 to date, Chairman of the Board and Director of Research of
the Company. From 1988 to December 2006, Chief Executive Officer of
the Company, and from 1942 to 1988 President of the Company.

Kenneth H. Globus
President, General
Counsel and Director

57 From July 1988 to date, President and General Counsel of the Company.
Chief Financial Officer of the Company from November 1997 to
December 2006.

Robert S. Rubinger
Executive Vice
President, Secretary,
Chief Financial Officer
and Director

66 From July 1988 to date, Executive Vice President and Secretary of the
Company. Treasurer of the Company from May 1994 to May 2004.
Chief Financial Officer of the Company from December 2006 to date.

Charles W. Castanza
Senior Vice President

76 From March 2000 to date, Senior Vice President of the Company. For
more than 5 years prior thereto, Vice President and Operations Manager
of Chemicals & Pharmaceuticals of the Company. A director of the
Company from 1982 to 2006.

Joseph J. Vernice
Vice President

51 From February 1995 to date, Vice President of the Company. Since
1988 Manager of Research & Development of the Company and since
1991 Director of Technical Services of the Company.

Peter A. Hiltunen
Vice President

50 From July 2002 to date, Vice President of the Company. Since 1982
Production Manager of the Company.

Cecile M. Brophy
Controller

60 From May 2004 to date, Treasurer of the Company. From November
1997 to date, Controller of the Company. From May 1994 until
November 1997, Accounting Manager of the Company.

Section 16(a) Beneficial Ownership Reporting Compliance

Section 16(a) of the Securities Exchange Act of 1934 (the "Act") requires the Company's officers, directors and
persons who own more than 10% of a class of the Company's equity securities to file reports of beneficial ownership
and changes in beneficial ownership with the Securities and Exchange Commission ("SEC"). Officers, directors and
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greater than 10% stockholders are required by SEC regulations to furnish the Company with copies of all Section
16(a) forms they file. Based on (i) a review of copies of Forms 3, 4, and 5 and any amendments thereto furnished to
the Company during and with respect to the fiscal year
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ended December 31, 2008 and (ii) any written representations signed by reporting persons that no Form 5 is required,
the Company believes that all persons subject to the reporting requirements pursuant to Section 16(a) filed the
required reports on a timely basis during and with respect to the fiscal year ended December 31, 2008.

Directors Meetings

During the fiscal year ended December 31, 2008, the Board of Directors held four meetings. All Directors attended all
four meetings.

The Board of Directors has a separately-designated standing Audit Committee, established in accordance with Section
3(a)(58)(A) of the Securities Exchange Act of 1934, to oversee the accounting and financial reporting processes of the
Company and to meet and review with the Company's independent auditors the plan, scope and results of its audits.
Members of the Audit Committee are Messrs. Arthur M. Dresner, the Chairman, Andrew A. Boccone, and
Christopher W. Nolan, Sr. All of the Audit Committee members are independent as that term is defined in the listing
standards of both the American Stock Exchange (“AMEX”), the Company’s stock exchange until March 13, 2009, and
The NASDAQ Stock Market LLC (“NASDAQ”), the Company’s stock exchange since March 16, 2009. Under both
AMEX and NASDAQ rules, the Board of Directors is required to make certain findings about the independence and
qualifications of the members of the Audit Committee of the Board. In addition to assessing the independence of the
members under AMEX and NASDAQ rules, the Board also considered the requirements of Section 10A(m)(3) and
Rule 10a-3 under the Securities Exchange Act of 1934. As a result of its review, the Board determined that the Audit
Committee does not have a financial expert.  However, Christopher W. Nolan, Sr., is considered “financially
sophisticated” as that term is defined by both AMEX and NASDAQ, and Lawrence F. Maietta, a Certified Public
Accountant and former member of the Audit Committee, acts as an advisor to the Audit Committee. Mr. Maietta
would not be deemed independent for purposes of membership on the Audit Committee. The reason for the absence of
a financial expert is that the Board of Directors determined that the expense involved did not justify recruiting one,
considering Mr. Maietta's presence as an advisor and Mr. Nolan’s “financially sophisticated” status. There were four
meetings of the Audit Committee during the fiscal year ended December 31, 2008. All members attended all four
meetings. A copy of the Audit Committee Charter is available on the Company's website at www.u-g.com/corporate.

During the fiscal year ended December 31, 2008, the independent directors of the Company, Messrs. Lawrence F.
Maietta, Arthur M. Dresner, Andrew A. Boccone, and Christopher W. Nolan, Sr., held one meeting in executive
session without the presence of non-independent directors and management in accordance with Section 802(b) of the
AMEX Company Guide. All of the independent directors were present at the meeting. No fee was paid to such
directors for this meeting.

The Board of Directors has a Stock Option Committee which considers proposals to grant options under the 2004
Stock Option Plan.  The committee consists of two directors. There were no Stock Option Committee meetings during
the fiscal year ended December 31, 2008.

The Board of Directors has a Compensation Committee which was formed in 1999 for the purpose of recommending
to the Board the compensation of corporate officers and key employees for the ensuing year. Members of the
Compensation Committee are Messrs. Lawrence F. Maietta, Arthur M. Dresner, and Andrew A. Boccone. Kenneth H.
Globus acts as advisor to the Committee representing management. The Committee held one meeting in 2008. The
Compensation Committee does not have a charter.

The Compensation Committee targets a total dollar amount to be allocated in the form of bonuses to all employees for
the year, based upon performance reviews. It also sets the specific bonus to be paid to each officer and key employee.
These bonuses are not added to the salary of each employee. They are paid as a one-time cash bonus in July of each
year. In addition, the Committee recommends the amount of any cost of living increase for all employees based upon
U.S. Department of Labor statistics for the prior year.
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The Compensation Committee does not set compensation of Directors. Instead, the full Board of Directors acts on
recommendations made by the independent directors. In its review of compensation of Directors, the Board considers
various factors, such as compensation of Directors in other public companies of a similar size, the time spent by Board
and Committee members in their service to the Company, and recent changes that may result in an increase or
decrease in the responsibilities or time commitment of a Board and Committee member.

The Board does not have a Nominating Committee. The full Board of Directors fulfills the role of a nominating
committee. Final selections are made by a majority of the independent directors. Dr. Alfred R. Globus, Kenneth H.
Globus, Robert S. Rubinger, and Henry P. Globus are not independent as that term is defined by the listing standards
of NASDAQ. It is the position of the Board that it is appropriate for the Company not to have a separate nominating
committee because the size, composition and collective independence of the Board enables it to adequately fulfill the
functions of a standing committee. NASDAQ does not require the Company to have a separate nominating committee
but does require that Board nominees be selected by either a nominating committee composed solely of independent
directors or by a majority of the independent directors.

The Board identifies director candidates through a combination of referrals, including by management, existing Board
members, and stockholders. Once a candidate has been identified, the Board reviews the individual’s experience and
background, and may discuss the proposed nominee with the source of the recommendation. If the independent
directors believe it to be appropriate, such directors may meet with the proposed nominee before making a final
determination on whether to include the proposed nominee as a member of management's slate of director nominees
submitted to the stockholders for election to the Board. The Board will evaluate stockholder-nominated candidates
under the same criteria as director-nominated candidates. Stockholders wishing to refer director candidates to the
Board should do so in writing and they should be delivered to the Board c/o Corporate Secretary, United-Guardian,
Inc., P.O. Box 18050, Hauppauge, NY 11788. The Board of Directors has adopted a corporate resolution with regard
to the nominating process as discussed above. The Board has no charter for the nominating process.

In 2008 all eight Directors attended the Annual Meeting of stockholders.

AUDIT COMMITTEE REPORT

The Audit Committee of the Board of Directors is comprised of three directors:  Arthur M. Dresner, Andrew A.
Boccone, and Christopher W. Nolan, Sr. All of the Audit Committee members are independent as that term is defined
in the listing standards of NASDAQ.

The Audit Committee assists the Board of Directors in fulfilling its oversight responsibilities by reviewing the
Company’s consolidated financial report, its internal financial and accounting controls, and its auditing, accounting and
financial reporting processes generally.

In discharging its oversight responsibilities regarding the audit process, the Audit Committee reviewed and discussed
the audited consolidated financial statements of the Company as of and for the year ended December 31, 2008, with
Company management and Eisner LLP ("Eisner"), the independent auditors. The Audit Committee received the
written disclosures and the letter from Eisner required by applicable requirements of the Public Company Accounting
Oversight Board regarding Eisner’s communications with the Audit Committee concerning independence, and
discussed with Eisner any relationships which might impair that firm's independence from management and the
Company and satisfied itself as to the auditors' independence. The Audit Committee reviewed and discussed with
Eisner all communications required by generally accepted auditing standards, including Statement on Auditing
Standards No. 61, Communications with Audit Committees, as amended.

Based upon these reviews and discussions, the Audit Committee recommended to the Board of Directors  that the
Company's audited consolidated financial statements for the year ended December 31,
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2008, be included in the Company's Annual Report on Form 10-K for the fiscal year ended December 31, 2008 for
filing with the Securities and Exchange Commission.

/s/ Arthur M. Dresner /s/ Andrew A. Boccone /s/ Christopher W. Nolan, Sr.

     The foregoing Audit Committee Report does not constitute soliciting material and shall not be deemed "filed" with
the Securities and Exchange Commission, incorporated by reference into any other Company filing under the
Securities Act of 1933 or the Securities Exchange Act of 1934 (except to the extent the Company specifically
incorporates this Report by reference therein) or subject to the liabilities of Section 18 of the Securities Exchange Act
of 1934.
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