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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K
CURRENT REPORT
Pursuant to Section 13 or 15(d) of the
Securities Exchange Act of 1934
Date of Report (Date of Earliest Event Reported): December 29, 2010

AMERICAN SAFETY INSURANCE HOLDINGS, LTD.
(Exact name of registrant as specified in its charter)

Bermuda 001-04795 Not applicable
(State or Other Jurisdiction (Commission (I.R.S. Employer
of Incorporation or Organization) File Number) Identification No.)

The Boyle Building, 2nd Floor
31 Queen Street
Hamilton, Bermuda HM 11
(Address of principal executive offices, including zip code)
(441) 296-8560
(Registrant’s telephone number, including area code)

Check the appropriate box below if the Form 8§-K filing is intended to simultaneously satisfy the filing obligation of
the registrant under any of the following provisions (see General Instruction A.2. below):
[ 1] Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
[ 1] Soliciting material pursuant to Rule 14a-12 under the Securities Act (17 CFR 240.14a-12)

[ ]Pre-commencement communications pursuant to Rule 14d-2(b) 12 under the Securities Act (17 CFR 240.14d-2(b))

[ ]Pre-commencement communications pursuant to Rule 13e-4(c) 12 under the Securities Act (17 CFR 240.13e-2(c))
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Item 8.01. Other Events

The Registrant updates and revises the disclosure contained in Item 11 of its Form 10-K (as amended) for the year
ended December 31, 2009 as follows:

Item 11. Executive Compensation.

Compensation Discussion and Analysis

Compensation Committee. As described above, in Corporate Governance — Committees of the Board of Directors, the
Company has a compensation committee (the “Committee”) that currently consists of Messrs. Geneen (Chairman),
Groot and Mueller. The Committee operates pursuant to a written charter reviewed annually by the Committee and
that is available on our website, www.asih.bm. The Board of Directors has determined that the members of the
Committee are “non-employee directors” (within the meaning of Rule 16b-3 of the Securities Exchange Act of 1934, as
amended), “outside directors” (within the meaning of Section 162(m) of the Internal Revenue Code) and “independent
directors” (within the standards set forth by the New York Stock Exchange). In addition, no Committee member is a
current or former employee of the Company or any of its subsidiaries. Generally, the Committee is responsible for
reviewing and recommending to the Board of Directors matters regarding executive compensation. The Committee
generally meets quarterly, and on an as-needed basis.

General Philosophy. We compensate our senior management through a combination of base salary, bonus and equity
compensation that we design to be competitive with comparable employers and to align our management’s incentives
with the long-term interests of our shareholders. The purpose of our compensation program generally is to develop
and implement a fair, consistent and competitive program, which will attract, motivate and retain highly qualified
talent. The Committee views the compensation program as a management tool that, through the setting of goals and
objectives, encourages management to achieve or exceed the Company’s business objectives. In making compensation
decisions, we establish target overall cash compensation and then allocate that compensation between base salary and
bonus. We then determine what level, if any, of equity compensation is appropriate. At the senior management level,
we design incentive compensation as an aid to retention of key employees and to reward company-wide performance
by tying awards to the achievement of goals and objectives which relate to (i) our performance in such areas as growth
and return on equity, (ii) individual performance and (iii) business unit performance, as discussed below under Annual
Cash Bonuses and Equity Compensation. The compensation for each of our named executive officers (“NEOs™)
consists of a base salary, an annual bonus, stock options, restricted stock awards and other benefits and perquisites.

Our management incentive plans are designed to be self-funding and provide participant target incentive awards that
increase or decrease based on individual and Company performance results. Incentive compensation will become a
larger portion of an executive’s total direct compensation as he or she assumes significant responsibilities and has a
significant impact on the financial or operational success of the Company.

Committee Process. The Committee designs, evaluates and approves our executive compensation plans, policies and
programs. The Committee annually reviews and evaluates the goals and objectives relevant to the compensation of
our NEOs and annually evaluates the performance of our Chief Executive Officer in light of those goals and
objectives. In addition, the Committee reviews and approves compensation levels and compensation awards for our
other NEOs recommended by the Chief Executive Officer, who reviews individual and corporate performance for the
other NEOs and makes recommendations to the Committee. These recommendations are generally approved. In all
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cases, however, the Committee is an active participant in establishing the goals for bonuses.

The Committee also administers our equity-based compensation plan, although it has delegated to our Chief Executive

Officer the authority to make limited awards to newly-hired executives and other key employees as necessary or

appropriate to attract and retain highly qualified individuals to the Company. The Committee is authorized to retain

experts, consultants and other advisors to aid in the discharge of its duties. The Committee reports regularly to the

Board of Directors on matters relating to the Committee’s responsibilities, and it is common for all of our
non-employee directors to attend Committee meetings. The Committee follows regulatory and legislative

developments and considers corporate governance best practices in performing its duties.

Targeted Overall Compensation for 2009. The goal of our comprehensive compensation program is to fairly

compensate our executives in a manner to be competitive with comparable employers and to align our executives’
incentives with the short term operational and financial success of the Company and the long-term interests of our

stockholders. Our compensation programs are designed to support management’s goal of hiring, retaining and
rewarding qualified executives who embrace the Company’s mission of providing innovative insurance solutions for
specialty risks in underserved markets and who are committed to providing continuing value to our stockholders. All

of our compensation programs are strategy-focused, competitive and, where appropriate, may include supplemental

and perquisite programs.

Base compensation generally is established at a level competitive with a defined peer group generally at least at the
50th percentile of peer data. Total direct compensation will be targeted at up to the 75th percentile when performance
goals are achieved. The peer data for 2009 was prepared by Lockton Companies LLC and included information with
respect to the following companies: American Physicians Capital Inc.; American Physicians Service Group, Inc.;
Amerisafe Inc.; Amtrust Financial Services, Inc.; Baldwin & Lyons Inc.; Donegal Group Inc.; Eastern Insurance
Holdings; Employers Holdings; First Mercury Financial Corp; FPIC Insurance Group Inc.; Hallmark Financial
Services Inc.; Meadowbrook Insurance Group Inc.; Mercer Insurance Group Inc.; National Interstate Corp.; NYMagic
Inc.; PMA Capital Corp.; Seabright Insurance Holdings Inc.; Specialty Underwriters Alliance, Inc.; Tower Group,
Inc.; and United America Indemnity, Ltd. While the Company is not aware of any company that is identical i



